Conserving and Maintaining
Heritage Places
Heritage Information Series 2

This is Guideline No.2 of a
series of 12 prepared by City of
Gold Coast to assist owners of
heritage or character properties
in maintaining or finding out more
information about their property.
This guideline provides property owners,
whether their property is heritage listed
or not, with some basic concepts and
terms associated with maintaining
and doing building work at a heritage
or character place. Practising good
conservation principles can mean not
only a better finished product but may
also save money in the long run.
The next guideline in this series
Conserving and maintaining heritage
places II provides practical advice and
examples.

Conservation and the Burra Charter
The Burra Charter: The Australia ICOMOS Charter for Places of Cultural
Significance, or Burra Charter, is the recognised guide in Australia for
conservation of places of heritage significance (defined in Guideline No.1), and
provides this definition for conservation:
Conservation: All the processes of looking after a place so that it retains its
cultural significance. This includes maintenance, preservation, restoration,
reconstruction, and adaptation.
Work on heritage places should be carried out using the guidelines as set out in
the Illustrated Burra Charter, an expanded and easy to use version of the original
document. Each place is different, and rather than provide a universal set of
rules, the Burra Charter addresses principles, processes, and practices for good
conservation which can be applied to all places of heritage significance.

Which parts are
significant?

Definitions

Understanding significance of the
parts of a place requires knowledge
of its history and of its built form
and fabric. Unless it has remained
unchanged since it was first built,
not all parts of a heritage place
will be equally significant. In many
cases recent additions and changes
may be considered to have little
significance as they may detract from
the qualities of the original building.

Definitions for some of the terms used
throughout these guidelines, based on
those in the Burra Charter, include:

That is not to say a place should
be returned and frozen to a
particular period. Later parts may
be just as important as the original.
For example, additions may be
associated with use by a famous
person, or may have been designed
by a prominent architect, or they may
contribute to the overall aesthetic
character of the place. Uses,
settings, views, and surrounds may
also be significant.

Fabric: The physical material of the
place including components, fixtures,
contents, and objects.

As a general principle, those aspects
having little or no significance able to
be more readily changed than those
significant parts.

Place: A broad term applied to a
site, an area, a building or buildings
(usually including their site, surrounds,
and contents). In the case of the Gold
Coast Local Heritage Register, a place
is more commonly a building and
its site.

Maintenance: The continuous
protective care of the fabric and
setting of a place.
Preservation: Maintaining the fabric
in its existing state and retarding
deterioration.
Adaptation: Modifying a place to suit
the existing use or a proposed new
use. For example, adaptation can
be as simple as adding new kitchen
cupboards or a garage to a house.
Restoration: Returning the existing
fabric of a place to a known earlier
state by removing accretions or by
assembling existing components
without the introduction of new
material. This is a “narrower” definition
than that in common use.

Examples of restoration would be
the removal of a later non-significant
verandah enclosure to reveal the
original balustrades behind (as shown
bottom left), or reinstating some
previously removed doors which had
been stored under a building.
Reconstruction: Returning a place
to a known earlier state, and is
distinguished from restoration by
the introduction of new materials.
An example of reconstruction would
be replacing a missing section of
balustrade using new material and
matching intact remnants or an early
photograph, as shown by the
example below.

Conservation Principles
Based on the underlying principle that places of cultural
significance should be conserved, the following conservation
principles should be adopted by owners and those
responsible for heritage places:

Research
Gather as much information as possible before undertaking
any work, including old photographs, drawings, Council
records, written and oral histories. See Guideline No. 4 for
more details on research methods and sources.

Understand the fabric and changes.
Study the fabric to see what is original or early, and to see
what changes have been made.

Understand significance.
All work to heritage places should be informed and guided by
their cultural significance.

Plan conservation work
Work to a plan in a logical sequence. See the following section
about Conservation Management Plans.

Do as much as necessary but as little as possible.
The temptation to do more than necessary should be resisted.
Improving on history, for example, by adding elements that
some consider a place may have had or should have had
originally, often leads to a distorted understanding of what
went before.

New work should be readily identifiable as such.
Unless it is reconstruction, it is preferable that new work is
clearly legible and does not attempt to mimic early forms and
details. Depending on the place, new work can be subtly
different and only obvious on close inspection, or it can be
quite clearly different and of a contemporary (but respectful)
design, or it could be something in between. For example, it
is not necessary to paint new elements in “heritage” colours
so that they “blend- in” with early fabric. This tends to confuse
and compromise the integrity of the historic fabric.
For further information about painting heritage places see
Guideline No. 11.

Work should minimise the loss of, and impact on,
significant building fabric.
The aim should always be to protect for the future the fabric
that is of heritage significance.

Changes should be reversible.
Make changes and additions so that they can be removed
later with little permanent impact on the significant fabric.
For example, if rooms have to be divided, use lightweight
partitions which can be removed at a later date. The platform
lift shown top right can be removed without damage to the
early building fabric.
The photograph above shows a recently added glass
roof and handrail to part of a heritage building with clearly
contemporary black painted detailing.

Interpret
There is often opportunity to interpret or explain the history
of a place. Owners of all heritage places are encouraged
to collect and retain documentary evidence and, in the
case of places accessible to the public, a simple system of
interpretation can include small interpretive signs, displays
of photographs, drawings and relevant memorabilia, and
publication of brochures.

Respect the aging process by retaining worn
surfaces and patination
Except where this may lead to advanced decay and damage
or where it presents a safety hazard. Treat the building as
you would a piece of antique furniture and replace only what
must be replaced. In some cases, it can be important to retain
spaces with early finishes, however deteriorated, as shown by
the cellar above. See the section on maintenance later in this
guide.

Keep records
It is important to keep records associated with the
conservation of a place, including records of investigative
work, maintenance and repairs (contractor’s details,
warranties, colour schedules, trade literature, instruction
manuals), research material, conservation plans, drawings,
work-in-progress, historic photographs and other
relevant material.

Using the internet can be a convenient and cheap way to
interpret the history of a place, even if not accessible to the
public. Owners of commercial places can use the heritage or
character status of their place to market their business and
private property owners can use their own personal web sites
or social media (Facebook, Flickr, etc.) to proudly – and rightly
– tell friends more about the place they live at. Just remember
to keep valuables and means of access out of shot when
adding images to web sites or posting to social media sites.

Conservation
Management Plans
A Conservation Management Plan (CMP), or conservation
plan, is an important management tool prepared to guide
the conservation and management of a place to ensure
that its heritage values are retained and maintained. Usually
commissioned by the owner of a heritage place, a CMP
should be prepared by a recognised heritage professional and
follow the principles and methodology of the Burra Charter
and its associated guidelines, including the accepted practice
of research and evidence gathering, analysis of that evidence,
assessing and stating the cultural heritage significance, and
the formulation of relevant conservation policy.
A CMP will typically be used by owners, managers, and
heritage authorities to plan and assess changes to a heritage
place. They are not compulsory except where development
is proposed (see Guideline No. 6). However CMPs are also
useful in providing guidance for a range of issues from
maintenance to long term planning, and usually provide
a concise and helpful summary of a place’s history and
development.

Maintenance
Maintenance should not be detrimental to the heritage
significance or character value of a place. With the accepted
approach of doing “as much as necessary and as little as
possible”, only the most degraded fabric should be replaced,
even if that means that a level of tattiness, or patination,
remains. This helps to tell the story of a building and its
inhabitants. However it is sometimes at odds with those who
would rather see a place “restored to its former glory”.
The easy route to repairs and replacement of significant
elements is usually not the best in terms of conserving
heritage or character values, so some compromise between
modern expedient solutions and the need to minimise the
impact on significant fabric will be necessary.
Regular care and maintenance will often mean that major
repair and replacement of neglected fabric can be avoided.
Repairs and maintenance are however encouraged and can
be carried out without approval from Council.

A CMP is only usually prepared for place having heritage
significance, not a place having character value only.

References and further reading
The Burra Charter: The Australia ICOMOS Charter for Places of Cultural Significance
may be obtained online from http://australia.icomos.org .

Where do I obtain further information?
Further information visit our web site at http://heritage.goldcoast.qld.gov.au or contact;
Office of City Architect and Heritage
City of Gold Coast
PO Box 5042
Gold Coast Mail Centre, QLD 9729.
Phone: 07 5582 8875

